


































Keys to Success
• Outreach beyond usual suspects
• Training and technical assistance
• Buy-in of local authority
• Minimize red-tape and paperwork
• Believe in people and democracy
• Share stories



Sharing Stories

Seoul, South Korea



Toppenish, Washington





















Wodonga, Australia





























Measuring Success

You don’t make the hog fatter by weighing it.
-Iowa farm proverb



“Not everything 
that can be 

counted counts 
and not everything 
that counts can be 

counted.”



Port Phillip, Australia








